COMMISSIONERS MEETING

MINUTES
January 14, 2020
Meeting called to order by Commissioner Borst at 7:00pm.
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Cpt Jim Johnston, Lt Chris Lyons and District Secretary Christy Boisselle
Guests as noted on the meeting sign-in sheet. 
AGENDA APPROVAL

MOTION by Eakin, SECOND by Barham to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT

Public Comment as noted on the meeting sign-in sheet.
FF REPRESENTATIVE 
Report given by Lt Lyons
FF Chris Payne did an excellent job organizing the Association Christmas dinner.
Working on the upcoming Awards Banquet on February 29th.  Theme will be Black Tie.

One family was helped during the holidays with food from the Haunted FireHouse donations and gift cards from the Association.  The Association will donate the rest of the food to the food bank in Wiley City.

MOTION by Barham, SECOND by Eakin to appoint Commissioner Borst as Chair of the Board for 2020 – MOTION CARRIED.
Oath of Office was administered to the Board members.

MOTION by Eakin, SECOND by Barham to appoint Christy Boisselle as District Secretary for 2020 – MOTION CARRIED.

MINUTES

MOTION by Barham, SECOND by Eakin to approve meeting minutes of the December 10th regular meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· December 2019 Financial Report reviewed.

· MOTION by Eakin, SECOND by Barham to approve January 2020 expenditures, $265,820.41  ($153,337.50 being for the final payment of the Station 51 bond)  – MOTION CARRIED. 
· Agency deposits for December $221.77  (Y-T-D $70,762.05)
· MOTION by Barham, SECOND by Eakin to approve for signature Resolution 2020-339, appointing Christy Boisselle as Auditing Officer and Chief Craig and Chairman Borst as alternates – MOTION CARRIED.  

· MOTION by Eakin, SECOND by Barham to approve for signature Resolution 2020-340, appointing Christy Boisselle as Finance Officer and Chief Craig and Chairman Borst as alternates – MOTION CARRIED.  

· MOTION by Eakin, SECOND by Barham to approve for signature Resolution 2020-341, increasing the mileage rate to .575 per mile per IRS guidelines published – MOTION CARRIED.  

DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· Discussed possible ambulance shortages in Yakima County with the closing of Astria Health. Rescue 54 in Tampico is a licensed BLS aid vehicle, will can use to transport to VM Memorial only.
STRATEGIC PLAN

· Chief Craig presented the draft Strategic Communications Plan. External and internal key messages are laid out by month.  Events and opportunities to exhibit these messages were addressed.  Mediums (such as Facebook, website) for dissemination of the message were noted. 
UNFINISHED BUSINESS

1. Chief has a design meeting with the architects on Thursday.  More information to follow.
NEW BUSINESS

1. Mental Health is a key internal message for 2020.  Morgan Grant, former Game Warden, now works with comprehensive mental health on providing assistance for first responders.  They offer an 8-hour Mental Health 1st Aid class gives our members tools to help detect issues within our own members. The class is $2,000 and includes books. The first class will be offered on March 21st.  Looking at hosting several classes and including within Recruit School.   Chief Craig is also working with Chaplain Swanson on the “next step”.  Currently we have CISD’s, peer to peer (with Haubrich or Swanson)…..then we need the “next step”.
GOOD OF THE ORDER
1. November Employee of the Month:  FF Chris Payne
2. December Employee of the Month:  FF Andrew Pfaff

3. Legislative Day is January 28th in Olympia.  Because of the 4pm Board meeting, Chief has conflicting schedules.  Board states Chief can determine his need to be at the 4pm meeting and adjust accordingly.  Chief Craig reviewed the State Chiefs and State Commissioners legislative priorities.  Chief Craig also has sent emails to Yakima County representatives regarding the need for funding the radio engineering for the County.  He will follow up with this when he meets with them.

4. Snure Seminars will be held February 22nd in Spokane and April 4th in Suquamish.

5. Commissioner Eakin will be attending the Healthcare Committee meeting on January 24th where the subject of “30 hours per week” to be considered full time will be on the agenda.
There being no further business, the meeting was adjourned at 8:02pm.  Dated at Yakima, Washington this 14th day of January 2020.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Chair Jim Borst
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